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CHAPTERS 8 and 9
Reserved

CHAPTER 10
RURAL REVITALIZATION PROGRAM

[Prior to 7/27/88, see 21—Ch 56]
IAC 3/17/97

21—10.1(99E)  Program description.  This program is intended to promote agricultural economic
development by encouraging the use of new strategies for promoting and marketing Iowa-grown agri-
cultural products in local and regional markets.  The specific objective of the program is to establish
pilot projects that develop public/private partnerships for the purpose of initiating economically viable
agricultural marketing strategies in Iowa.  The department of agriculture and land stewardship will
provide grant money to public or private agencies or individuals for the purpose of achieving this ob-
jective.

21—10.2(99E)  Definitions.
“Agricultural economic development” means the improvement of economic conditions for agri-

cultural producers and the revitalization of local communities through public/private investment in
programs that increase income in rural communities.

“Application” means a request for RRP grant funds, including required forms and attachments, if
any.

“Business” means a profit or not-for-profit organization that is legally incorporated under laws of
the state of Iowa.

“Department” means the Iowa department of agriculture and land stewardship, established pur-
suant to Iowa Code chapter 159.

“Eligible applicant” means any “person” as defined by Iowa Code section 4.1(20).
“Grant” means funds received through the RRP.
“Grant agreement” means the contract between the department and the grantee which contains the

conditions that the grantee agrees to perform in return for the grant received from RRP.
“Grantee” means any person or entity that receives a grant through the RRP.
“Person” is used as defined in Iowa Code section 4.1(20).
“Pilot project” means an undertaking designed to introduce and demonstrate the feasibility of a

new marketing strategy for agricultural products currently produced or to be produced in Iowa; it is
anticipated to have the capability of being sustained beyond the trial period; and it is characterized by
its ability to provide a valuable demonstration to persons, businesses, and producers of agricultural
products.

“Producer of agricultural products” means any person that engages or wishes to engage in the
business of producing and marketing agricultural produce in Iowa.

“Requests for proposals (RFP)” means the notification prepared and disseminated by the depart-
ment for recruiting eligible participants to apply for RRP funds.

“RRP”  means the rural revitalization program created under 1989 Iowa Acts, House File 785, sec-
tion 4, subsection 3, paragraph “i.”

“Secretary” means the secretary of agriculture as defined by Iowa Code section 159.1(1).

GENERAL PROVISIONS
21—10.3(99E)  Application.  The secretary will prepare and make available an RFP no later than Oc-
tober 15, 1989.

21—10.4(99E)  Deadline for submission of applications.  Applications will be taken during the last
quarter of the 1989 calendar year.  Deadline for receipt of applications is January 1, 1990.
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21—10.5(99E)  Waiver.  The secretary may waive or vary particular provisions of these rules to con-
form with changes in state or federal laws that would affect the program.

21—10.6(99E)  Applicant eligibility.  Eligible applicants under the RRP shall be public or private
entities established under Iowa law and doing business in the state of Iowa.  To participate in the RRP
the applicant must demonstrate that a marketing strategy will be undertaken to bring an agricultural
product to market, or a marketing strategy will be undertaken to overcome competitive circumstances
in an existing market for an agricultural product.  All agricultural products involved in the RRP must be
produced in Iowa.

21—10.7(99E)  Administration.  The RRP will be administered by the secretary or the secretary’s
designee.

21—10.8(99E)  Priority.  All applications submitted under the RRP and received on or before the
deadline for receipt of applications shall be given consideration.

21—10.9(99E)  Ranking and evaluation criteria.  Ranking will be determined according to the num-
ber of points scored by each application submitted under the RRP.  A maximum of 100 points is pos-
sible, with each RRP application evaluated according to the following five factors:

1. Plan of action, maximum 25 points.  Based on the thoroughness of the implementation plan;
the delineation of responsibilities to be assumed, given the qualifications and commitment to partici-
pate, by each person/group involved in implementation; the process for facilitating project evaluation;
and the suitability of the budget for covering project costs, with all sources of project revenues identi-
fied.

2. Demonstration of and suitability for meeting local need, maximum 10 points.  Based on refer-
ences to local documentation which recommend the pursuit of a strategy like that which is proposed;
what identified specific local needs will be addressed; and how the proposed concept will satisfy those
needs.

3. Marketing considerations, maximum 25 points.  Based on the market segment that is targeted;
the overall size of that market segment, both geographically and quantity of product demanded; the
portion of the demand the proposed project intends to initially serve; how the proposed marketing strat-
egy differs in direction or scope from what is currently utilized for Iowa agricultural product; the point-
of-origin of the product that is currently sold in the specific market targeted by the pilot project.

4. Project sustainability and transferability, maximum 25 points.  Based on the ability and com-
mitment of the project to be operated and financed beyond the pilot project completion date; and the
level of understanding of the specific conditions and resources that need to be in place in order for other
persons/groups in Iowa to adopt a similar marketing strategy.

5. Impact on agricultural economic development, maximum 15 points.  Based on the estimated
portion of the product demand, ultimately served in the targeted market area, when the proposed proj-
ect realizes its full potential; the portion of product demand that could ultimately be satisfied due to
duplication or transfer of the strategy by others within the state; the value of the proposed marketing
strategy as compared to the value of traditional marketing undertaken for Iowa agricultural products,
both in terms of anticipated net income for producers and agri-businesses, as well as anticipated direct
impact on the local economy.

21—10.10(99E)  Process of awarding grants.  The department will award grants to successful appli-
cants within six weeks following the application deadline.  The amount and number of grants awarded
will be determined by the secretary, based on the availability of funds for the RRP.  All applicants will
be notified in writing regarding the disposition of their applications.
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21—10.11(99E)  Noncompliance.  If the department finds that a grantee is not in compliance with the
grant agreement, the grantee will be required to refund all disallowed costs to the department.  Non-
compliance includes, but is not limited to, use of RRP funds for unauthorized activities; failure to com-
ply with applicable laws, or regulations of the RRP; or the grantee lacks the capacity to carry out the
provisions of the agreement.

21—10.12(99E)  Forms.  The following forms will be used by the department in the administration of
the RRP:

1. Request for Proposals,
2. Application Cover Sheet,
3. Grant Agreement,
4. Guidelines and Procedures for Application.

21—10.13(99E)  Progress reports.  The department may require the grantee to submit written state-
ments describing the progress made to date during any time throughout the RRP project period.

21—10.14(99E)  Final report.  The grantee shall submit to the department, within 30 days of the des-
ignated project completion date, a detailed written final report evaluating the degree of success real-
ized by the pilot project in demonstrating its marketing strategy; a description of and explanation for all
deviations made from the original plan of action that were necessary during implementation; and rec-
ommendations for modifying the strategies used both in terms of continuation of the project initiated
under the RRP and for similar projects that may be initiated by others.

21—10.15(99E)  Project completion date.  The project completion date established for the RRP is
July 1, 1992; however, the secretary may, at the secretary’s discretion, extend the project completion
date for individual projects where a longer period of time is required to adequately satisfy the objec-
tives of the pilot project.

These rules are intended to implement Iowa Code section 99E.32(3)“i”  and 1989 Iowa Acts, House
File 785, section 4, subsection 3, paragraph “i.”

[Filed emergency 12/11/87—published 12/30/87, effective 12/11/87]
[Filed emergency 2/19/88—published 3/9/88, effective 2/19/88]

[Filed emergency 7/8/88 after Notice 6/1/88—published 7/27/88, effective 7/8/88]
[Filed emergency 11/3/88—published 11/30/88, effective 11/7/88]

[Filed emergency 10/11/89, after Notice 9/6/89—published 11/1/89, effective 10/11/89]


